
The road to become a Data driven company



Merchants

Clients

Consumers

Sodexo ID

•Added value all of our
stakeholders
•Customer centric oriented
•Operational Excellence

Sodexo is now the worldwide leader in Quality of
Life services. For over 50 years, we have developed
unique expertise, backed by nearly 427,000
employees in 80 countries across the globe.

We are the only company to integrate a complete
offer of innovative services, based on over 100
professions. We develop, manage and deliver a
unique array of On-site Services, Benefits &
Rewards Services and Personal and Home Services
for all our clients to improve the Quality of Life.



Data Driven 
Company

2011 –
Data 
Resistant

2013 –
Data Aware

2015 – Data 
Guide

2017 – Data 
Savvy

201.. 

Resistance

Curiosity

Usage

Understanding

Strategy

Monetizing



The Road



Transparency

Guarantee the right
data at the right time

No information
“silos”

Set up a clear data 
governance



Link project objetives 
with personal objetives.

Change 
Management

Strategy

Involve the
board/business in this
data oriented mindset.

Engage all stakeholders
through a clear and 
shared vision



Guarantee the right
support level in order to
keep the system up & 
runningROLE of IT

(NOT AN IT 
PROJECT)

Stop being a bottleneck
as a dependency to
access data

Setting different support
levels and end user SLAs



Tool
&

Metrics

Strategic
dashboards8 

Data 
Sources

+5 years
Historical information

35K Daily
transactions



Measure objective KPIs
and monitor continuous
process improvement.

Connecting the
Data with the

Bussiness

Return of Investment. 
Savings or new sources of 
revenues

Use data for real time 
decision making. STOP 
being blind.



Identify & reward
exemplary employees
and use them to
evangelize others

Democratization
of Data

Train all employees in 
order to use data 
correctly

Motivate all employees
to take advantage of the
data



Monetize the data either
as a competitive
advantage or as 
operational savings

Data Centric
Strategy

Establish the use of data 
as part of daily tasks

Align the data strategy
with the company
strategy.



In a Nutshell

Don’t understimate change
management
Set clear governance

Not an IT project
Find a good provider

Company strategy and data 
strategy should be connected
Apply Agile Methodology



Geographical Analysis per Merchant



Geographical Analysis per Merchant



Análisis Geográfico por zona Cliente



Análisis Geográfico por zona Cliente



Affiliation Rate



Orders Dashboard



Data Management



Merci!


